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MEMORANDUM TO: GENERAL 

SMITH 

Attached are minutes of the iith Meeting 
of the Psychological Strategy Board for your 
approval or correction. 


y 


(I 


3 November 1951 

CD ATE ) 
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address official co App*ove d> For Release 2005/04/28 

THE DIRECTOR OF 
PSYCHOLOGICAL STRATEGY BOARD 
WASHINGTON 25, D. C. 


CIA-RDP80R01 731 R003 


PSYCHOLOGICAL STRATEGY BOARD 
WASHINGTON 


Hi] I 25X1 

rorsuuET 


2 November 1951 


MEMORANDUM FOR: Hon. James E. Webb 

Under Secretary of State 
Hon. William C. Foster 

Deputy Secretary of Defense 
/-"'"General Walter B. Smith, Director, 
Central Intelligence Agency 


The attached minutes of the Fourth Meeting of the 
Psychological Strategy Board (October 25, 195D are sub- 
mitted for approval or for such correction as you think 
necessary. 


Executive Officer 

Incl. 2 cys. 



Charles W. McCarthy 
Colonel, USA 


NSC review(s) completed. 
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HII0TX8 

Fourth NMtlflK of tbo 
P6TCB0L00IC11 snUTSOX BOARD 
October 15# 1951# 8*30 p*a. 
Boon 510b I m State Building 


P6B H-b 


MEMBERS i 

General Walter B« Smith, Chairman j Dirac tor. Central Intelligence 

Aganoy 

Mr. Jamee S. Webb# Under Sac ratary of State 
Mr* William C* Footer# Deputy Secretary of Defence 

Mr* Gordon Gray, Director# Paycbologieal Strategy Board 

orm PARTICIPANTS * 

Department of State 

Assistant Secretary Edward W. Barrett 
Department of Defense 

Major General John A* Magruder (Retired) 

Joint Chiefs of Stef f 

brigadier QSomFSL Jeemond D. Balaer, USA 
Peyohologlcal Strategy Board Staff 
JSr, Robert butler 

Captain Richard Antrim# DSN (Present for item 1 and 2) 

Colonel Charlee V. McCarthy, USA 

Mr. Albert P* Toner# Acting Secretary 



Colonel# USA 
Executive Officer 
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Action i The Board approved this paper* — jup tgdgd at the easting* 
loarlM io'tho~3I »rotton of jK BLreoior ary dampi In fait aaaign- 
nani In aootton Task Aaalanwnts. 


MR. O&AX oallad attention to a few points la tha papar upon which 
Agreement had not boon raaohadt 


(1) J8PD had expressed tha uLah to allainata p«r 0 5 on page 8 on 
tha grounda that tha activity daaorlbod tha rain was already underway, 
vharaaa CIA doairad ita ratantlon. It vaa agreed to rataln this para- 
graph tended aa follows* *5. I ntanalfioati on of psychological pre- 
paration . • 

CP) JSPD had fait that par. 6 b, paga 8, could be interpreted 
in several vayao CJLPTAIM ANTRIM explained that the provision vaa 
inoludad in ordar to iaprove tha South Kora an attitnda toward tha 
Japaoaaa and that CIA would coordinate ita plu m ing responsibility 
is xagard with tha Dspertasnt of Defense* OEMHUI SKITS aald 
that tha paragraph vaa in effect a directive and should ha ratalnad in 
tha papar. Wbereae ha thought tha action p r o pos ed should be carried 
out, tha Magnitude, timing, and othar detail! would depend upon tha 
availability of funds for the purpose* 1CU WEBB caked that caution 
bo observed with raspeot to any o overt activities which sight not ha 
consistent with our dlplanatio ag r a ma nt a* OKI SUL SMITH said that 
this operation would be bandlad through careful techniques. Ha balived 
that aoonoslo and cultural seal stance was contemplated by the l a n gu a g e 
of tha paragraph. 


25X1 


i. 


(3) With raferenoa to par. C 1* page 8, OKMBUL BAXJSR ateted 
that JSPD now oonourrad in tha paragraph aa written* 


(U) Par. C 2, page 8, waa aaandad to raad, "and cereaociea, ate** 
inoidont to any radsplcynant of foreaa which eight occur f ollowing a 
eaaaa-flro ..." 


Action* It waa pa rted that this paper should be fm&ttedfbt 
further*" eonsldsratloo at the aaxt eeeting . 

A. QRAZ lntrodnaad tha paper* stating that tha subject had bean 
given long consideration within tha goveraeant. Ha called attention 
to tha urgent need for such a plan in ordar to allocate re sp o nsibili t i e s 


2 
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GENERAL SMITH than rafarrad to tba just-published NSC 10/5 and 
to tba raaponaibilitlaa for covert operations now assigned to CIA* 

Ha add that tba expenditures necessary to finance these responsibilities 
ware approaching each magnitude that it would be difficult to obtain the 
funda f ran Congress without detailed justification* a course which night 
result in a reduction of security sufficient to nilitata against the 
effectiveness of CIA as an intelligence agency* Ha said that he wished 
more tine to consider this paper in tba light of tba considerations 
Mentioned. 

It waa agreed that "NSC 10/5" should be included! under "Deference", 
pegs 1) in XI. DEFINITIONS, page lj and in VI, 5, Page U (following 
"NSC 10/U"). It wee also agreed to insert the word "originating" in 
the first line of 71, 6, page 5, after the words "psychologies! operations." 

Per. 6, section VI, pegs 5, wes di sc us s ed.. OEffBUL SMITH thought 
the clause "when each operations will direotly offset • • • future 
Military actions" wee eo broad as to have little practical Meaning, 
and suggested "projected" in lieu of "future*" He c ossoeatsd on tbs 
delays encountered in existing coordinating raechanisns, the wide 
1 Delusiveness of the phrase "psychological operations," and tbs need 
for imnsdlate action by pomanders in the field in tine of war* 

It was pointed out that if the word "projected" were substituted 
in this paragraph, a alnilar change should be node in the following 
paragraph. 

Referring to the definition of "MIIITART THEATER OF OFBRATLOdB,* 
page 2, OBMBUL BALIUB questioned whether this tens wes appropriate 
in view of Multi-nation Military operations and 00 — ntad on the diffi- 
culties of planning for theaters where no American 0 own dr had bean 
nsnsd* GENERAL SMITH, olting World War 33 experience, stated tbet «U 
American troops in wartime nut report to an Anerloan Theater Coneudar, 
although far adnlnistretlve purpose* the Aaerieen end the Joint Theater 
night be identical. He thought that the necessity for, and relatiedehlp 
of, s Q.S. Theater Coweendsr in ourreot planning for future warfare 
should be clarified by the JC8. 

MR. BARRETT proposed, in view of the length of time the p ap er bee 
been In draft and beoauss of tba serious need for c war oontlagangp plan, 
that it be approved at the next westing, subject to fbture Board aaend- 
Meat if ncoceasry* 

NSC 
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MR. VBBB suggested that tha decision be left to tte Director, bat 
requested that tha State Departwent ba kept informed of any contacts 
in tha field of overt psychological operations) suggesting that CIA bo 
similarly inforned la tha event of any discussions of covert matters o 


lamia Item l. - Preliminary Report on Situation with Respect to 
fiMmaUca -s TMeone^ ot\kr ^ S 

i 

Action ! Presented for information only. 


ti 


MR. ORAT stated that altar ths PS®, in accordance with a request 
of BSC, had undertaken to investigate the existing situation with 
reference to the repatriation of prisoners of war in Korea cad a 
■amorandust had bean prepared by tha FSB Staff through panel p woidBt* 
it was laarnad that tha DapartMnts of Stata and Dafanas and tha JOB 
were undertaking to work out tha problem on a mtoally satiafSetory 
baslao , In view of this situa ti o n , whieh appeared to have bean 
facilitated by tha action thus taken by tha FSB staff, tha Director 
had aant a neaorandna to tha MSC, dated October 22, 1951* a dv erti ng 
to the changed altaation and advising that copies of tha Staff mo> 
random referred to had been aant to tha Dapartnenta of 8tata and 
Dafanaa and to tha JCS, for lnfoanaetion. 


Agenda Itee 5 * « Poller Oaaertdng State— eta 
orrioiala on hovel weapons. 


br Senior flovr n—nt 


Action t Tha Director waa asked to have prepared a staff atedr on 
thla woSIen for ocioai^aretioo ty tna Board. — -"'h— > 

In tha diaeusalon, it waa observed that while sane olaerenee 
Machinery already eodate, oartain areas will always rewain beyond 
executive- branch control. HR. BABBITT reported that the POO hid 
uoaniwously. agreed to sak tha FSB to consider tha pioblaw la an 
affirm tiva way; feeling that now as in ths last war good iiijabnlngli si 
opportunities were not Tally ex ploit e d. Material available in thin 
field could be used to deter the Soviet sins and to build Western 
European nereis. Sene high-level wee hanl sa would be required to obtain 
tha naxlaua results. Ml. POSTS felt that tha FBB, on appropriate 
occasions, could provide a fboal point for useful, inform 1 ol ao rn e o a 
and prov ide affirmative direction for statonente to ba eada« (HtBCTIt 
MflBOn oitad tha need Tor guidance by operating people, with respect 

b 
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both to public information and security considerations. MS. GRAI 
explained that this item had been brought up because of his desire 
that the etaff should become involved only in problems in which the 
Board wished to become intereetedo It was obviously desirable that 
the PSB should not become a speech-clearing mechanism. 
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of tha | | ataff positions indicated for that year was not now requested. 

GENERAL SMITH referred to increasing difficulties in obtaining 
budget authorisation for new projects » These difficulties would be 
lessened to the extent that PSB could draw upon tha member agencies 
for personnel, as CIA did in preparing HIE estimates. MR. WEBB sa i d 
that the question wae whether the member agencies could handle the 
various projects under PBB staff guidance or whether it would be 
necessary for the FSB staff to do much of tha woric because the 
agencies would bo unable to handle it. 

MR. GRAI pointed out that under the Presidential Directive, the 
Board has three functions! coordination, and evaluation, as mil as 
planning, and that these follow-up responsibilities appeared to go 
beyond rfiat was required of the NSC or the HIE system. 


Agenda Item 6. - Approval of 1952 (Revised) and 1953 KB Budget 
Action! The Board 


Action! The Board approved the revised 
1952, ae prese nted by the~5lrector, towing 
the pr oposed budget for fiscal year 1953 was 


ved the revised budget f or f ieoal year 
— ' — Actionon 


dt? 


year 1953 was ocrerreo until s later 


meeting 

MR. GRAI commented on the budget figures for 1952 and 1953* He 
said that he would like approval of the revieed 1952 b udget estimate, 
increasing the total figure from I \ but explained 
that the 19L3 budget estimate was a projection only and that approval 


GENERAL SMITH explained that he did not mean that the proposed 
budget envisaged too large a number of personnel. Be suggested that 

| might be required in the future, but he wondered 
if they would be all needed at one time under one roof. Be suggested 
the eonoept of a permanent cadre, to be augmented by draft from tha 
departments as required. Be conceived of the Beard as providing 
polloy guidance, ae slated by a Director at the heed of a steering 
group, with a small coordinating staff. The menfcar agencies should 
be ready to provide people on call on a contributed basis. In other 
words, the contributing agencies would provide part in cash and part 
in kind ( personnel). 

MR. WEBB expressed hie desire to support the Director in anything 
required to do the job, but wished to be satisfied that the Board had 
fully cheeked on the assets already available in the agencies. 
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GENERAL SMITH said that if the key positions on the staff wars 
filled by detail from the member agencies* it would not be necessary 
to inolude their compensation in the PSB Budget* which it was desirable 
to keep as low as possible „ 

MR. GRAY said that the existing procedure fbr administering and 
paying the staff of PSB had been worked out by the chiefs of attain! strat ion 
of State* Defense* and CIA. 

GENERAL SMITH estimated that half of the PSB staff might be permanent 
in order to provide continuity* with a further 25? on detail from the 
agencies* and the final 2$% obtained by calling upon the agencies as 
required and by employing outside consultants . 

MR. GRAY explained that his primary concern* apart from economical 
administration* was to make it possible to accomplish refftw .STuly the 
job aet forth in tbs Presidential Directive© 

MR. WEBB said his intent bad not been to question the funds proposed. 


Agenda item 7 . - Report on Psychological Operations Presentation 
at the American legion Convention. 

MR. CUTLER outlined briefly the presentation made to the Security 
Committee of the American Legion at the Annual Convention in Miami* 12 
October 1951* by a group made up of himself (as Chairman)* a Far East 
civilian expert* and representatives of the Department of State* of the 
Psychological Warfare Staff of the Department of the Army* and of Radio 
Free Europe. 


Agenda Item 8. ■» The Question of the Role of the PSB in the Use of 
Special 7un3s Provided in the Mutual Security Ac? 

of i95io — — 

Action: In view of the inportance to psychological strategic and 

operational planning, and to obtaini n$ l ^«lligence neceaaary thereto, 
of aiTranglng X f oF~tlw*care of e s c a pe'es fi x>nrT^^ Iro n Cur tal n count ries 
antP of de ve loping a p ro gram or programs Werefor* and rot hods of" 
financing the same* wlw~m^lroun confusion and waFte”tiit», the~Soard 
approved^ he following' "acTi c ai J' p iopo'seH "by "Mt 'WEBSV 

(1)_ That the Psycholo gical Strategy Board cal l a joint meeting of 
all agencies concerned "with the problem of defectors* refugees* and 
potential guerri Ilaa now resident iiTUSe Iron" Curtain' Fount ries ?or~ the 
p urpose of considering what* if any. oo^rete~projecta and programs' 
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might be undertaken by the United Sf tea Gove 
such defec tors » r ef ugee a end potential guerrl 
ware available 0 


nt with rmoeet |Q 





national lire 
epeoiiieproj 


coordln aie any such project or progrea 
oEflecilvcit and U) to consider ell possible 
financing t hereof » ""* 



NOTE i Further information relevant to tide action la contained in 
PSB D-12o 
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Briefing of the Board ,, 


The State Department briefing for Board members vae postponed 
because of the lateneaa of the hoar, MR. WEBB expressed the hope 
that It could be arranged at a luncheon meeting in the following 
week. 

Adjournment " 5il5 P«j«. * 

(find) 
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